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What?

Governance

Why?

How?

What is Governance

Governance is "the process of decision-making
and the process by which decisions are
implemented
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What is Fisheries Governance

Fisheries governance is
the sum of the legal,
social, economic and
political arrangements
used to manage fisheries.

Components of Governance
• Participation: involvement and ownership by stakeholders
– CSOs, Citizens, Parliament, Private Sector, Vulnerable
Groups, Government
• Fairness: rules apply equally to everyone in society
• Decency: rules are implemented without harming people
• Accountability: political actors are responsible for actions
• Transparency: clarity and openness of decision-making
• Efficiency: use of limited resources for greatest outputs.
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What is good Governance

What is bad Governance
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Why do we require good Governance

Why is Governance Important
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NE Scotland, Orkney & Shetland

Scottish ﬁshermen condemn Iceland mackerel quota move
18 December 2010

NE Scotland, Orkney & Shetland

OUTRAGEASMCSWARNSPUBLICOFFHADDOCK
27t h March 20 17
Scottish ﬁshermen claim Iceland's decision to increase its quota is "the height of irresponsibility"
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Scottish ﬁshermen have condemned a decision by Iceland to increase its mackerel quota
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Structure of Influence
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Catching Representation

European Links
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Ordinar y legislat ive procedure

# 1 Com m ission proposal
European Commission submits legislative
proposal to the European Parliament

Cit izens' init iat ive

A quar t er of t he
m em ber st at es

# 2 1st reading in t he
Par liam ent

EU Decision Making

During its 1st reading, the European Parliament examines
the Commission's proposal and may adopt or amend it.

European
Invest m ent Bank

European Cent ral
Bank
European
Par liam ent

# 3 1st reading in Council
During its 1st reading, the Council may decide to accept Parliament's position in which case the
legislative act is adopted, or it may amend Parliament's position, and return the proposal to
Parliament for a 2nd reading.

# 4 2nd reading in Par liam ent
Parliament examines Council's position and approves it, in which case the act
is approved; or rejects it, in which case the act will not enter into force and the
whole procedure is ended; or proposes amendments and returns the proposal
to Council for a 2nd reading.

The legislative
proposal is adopted
The legislative
proposal is not
adopted

The vast majority of
proposals are adopted
at this stage

The legislative
proposal is adopted

The legislative proposal is
adopted

# 5 2nd reading in Council
Council examines Parliament's 2nd reading position and either approves all of Parliament's
amendments meaning the act is adopted, or does not approve all amendments, leading to the
convening of the Conciliation Committee.

# 6 Conciliat ion
The Conciliation Committee, composed of an equal number of MEPs and Council representatives,
tries to reach agreement on a joint text. If unsuccessful, the legislative act will not enter into force
and the procedure is ended. If a joint text is agreed, it is forwarded to the European Parliament and
Council for a 3rd reading.

# 7a 3rd reading in
Par liam ent

The legislative
proposal is not
adopted

The European Parliament examines the joint text
and votes in plenary. It cannot change the
wording of the joint text. If it rejects it or fails to
act on it, the act is not adopted and the
procedure is ended. If it is approved by
Parliament and Council, the act is adopted.

The legislative proposal
is not adopted

# 7b 3rd reading in t he Council
Council examines the joint text. It cannot change the wording. If it either rejects or
does not act on it, act will not enter into force and the procedure is ended. If it
approves the text and the Parliament also approves it, the act is adopted

The legislative
proposal is not
adopted

Proposal adopt ed
Once both European Parliament and Council have approved the final
text of a legislative proposal, it is jointly signed by the Presidents and
Secretaries General of both institutions. After signature, the texts are
published in the Official Journal and become official.
Regulations are directly binding throughout the EU as of the date
set down in the Official Journal.
Directives lay down end results to be achieved in every member
state, but leaves it up to national governments to decide how to
adapt their laws to achieve these goals. Each directive specifies the
date by which the national laws must be adapted.
Decisions apply in specific cases, involving particular authorities or
individuals and are fully binding.

Proposal not adopt ed
If a legislative proposal is rejected at any stage of
the procedure, or the Parliament and Council cannot
reach a compromise, the proposal is not adopted
and the procedure is ended. A new procedure can
start only with a new proposal from the Commission.

Positive Influence - Examples
• Closure first
appeared in EU
legislation in 2001
• Removed from the
Commissions
current proposal
for a new Tech Con
Regulation
• Currently
proceeding through
the European
parliament
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Positive Influence - Examples
4
o

• EU regulation on the mackerel fishery
dictated that 70% of the mackerel quota
had to be taken west of four degrees
during the quarter one fishery
• When the EU signed a 10 year mackerel
agreement with Norway in 2010 the
Scottish industry lobbied hard to increase
the flexibility percentage. EC relented and
amended the flexibility requirement to
60%.
• An opportunity arose when the three
Coastal States, EU, Norway and Faroe
Islands were on the cusp of signing a
mackerel agreement for the years 20142018. Now set at 40%

Positive Influence - Examples
• Industry worked closely
with the authorities to
minimize the areas to
those of least economic
impact
• Industry position heavily
dependent on fishers
data
• Fishermen heavily
involved in discussions
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Post Brexit - Structure of Influence

National Gov

Regional Government

Stakeholders
Industry

NGOs
Consumer

Post Brexit – New Dynamic

Coastal
states
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Thank you
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