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What is Governance

Governance is "the process of decision-making
and the process by which decisions are
implemented



What is Fisheries Governance

F SOCIAL & ECONOMIC
N . Social networks
Climate FISHING ,«’0,. & Jobs

Recreational /

\ BIOPHYSICAL " Commercial

Fisheries governance is Oceanography 2% / HProﬁts costs & markets
Y0
the sum of the legal, St ge o /
. . Food web 1
social, economic and & habitat )

Other industries,

. = .
political arrangerr)ents. p

/
used to manage fisheries. . At v et s

actions

Lobby groups

Industry statistics
Decision rules

ASSESSMENT MANAGEMENT

Momtorlng

Components of Governance

* Participation: involvement and ownership by stakeholders
— CSOs, Citizens, Parliament, Private Sector, Vulnerable
Groups, Government

* Fairness: rules apply equally to everyone in society

* Decency: rules are implemented without harming people
* Accountability: political actors are responsible for actions
* Transparency: clarity and openness of decision-making
 Efficiency: use of limited resources for greatest outputs.
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What is good Governance

What is bad Governance




Why do we require good Governance

EU overfishing to
continue until
2034 at current
trend

Greenpeace shuts down EU fishing
quota talks

Just 100 cod leftin North Sea

Overfing s f e e 100l oo he N e v
miceal

Eustice finally create a fair
deal for small-scale fishermen?
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Structure of Influence

National Gov

Regional Government
Stakeholders

Consumer

Interactions & Representation
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Catching Representation
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‘4"5F0)~( Scottish Fishermen's Organisation

Welcome to the EAPO website

Wi are e it are our bjecives?
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Western Isles
Fishermans Association

Association in Scotland

SCOTTISH CREEL TISHERMENS FEDERATION

Address: Craigard, 13 New Valley, Newvalley, Isle of Lewis
Phone: 01851 702385

Sunaest an adit - Own this business?

Scottish Regional Inshore Fisheries Groups (RIFGs)

Advisory councils
The Aduisary Counci

recommendations en fisheries
management matters. This may
include advice an canservation
and socio-economic aspects of
ranagement, ang on simplification of rules. Advisory
Councils are consulted in the context of regionalisatian.
Advisary Councils should alse contribute to data for
fisheries management and conservatien measures.

In acdition ta the seven existing Advisary Coundls

belows, the new CFP foresees the creation of four new

Advisery Councils for the Black Sea, Aguaculture,

Markets and Outermost regions.

Advisory Cauncils are compesed of representatives from

the industry and from other interest groups (with a 603
- 4D% allocation of the seats in the general assembly

and the executive committee]. They receive EU financial

as bodies pursuing an aim of general
European interest
* Baltic Sea AC
Lang Distance AC
Mediterranean Sea AC
North Sea AC
North-western waters AC
Pelagic stocks AC
South-western waters AC

Information on the pilot project intended to support
small scale fishermen get invelved in the consultation
and decision making process 18 {
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EU Decision Making

CURVE OF INFLUENCE POST-LISBON

Curve of Influence

Dratiing FirstReading | Second Reading | Conclladion | Comitology

* Closure first
appeared in EU
legislation in 2001

* Removed from the
Commissions
current proposal
for a new Tech Con
Regulation

e Currently
proceeding through
the European
parliament
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¢ EU regulation on the mackerel fishery
dictated that 70% of the mackerel quota
had to be taken west of four degrees
during the quarter one fishery

¥,

¢ When the EU signed a 10 year mackerel
agreement with Norway in 2010 the
Scottish industry lobbied hard to increase
the flexibility percentage. EC relented and
amended the flexibility requirement to
60%.

* An opportunity arose when the three
Coastal States, EU, Norway and Faroe
Islands were on the cusp of signing a
mackerel agreement for the years 2014-
2018. Now set at 40%

* Industry worked closely
\ with the authorities to

| minimize the areas to
those of least economic
impact
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Post Brexit - Structure of Influence

National Gov

Regional Government

Stakeholders

Consumer

Post Brexit — New Dynamic

Coastal
states
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