


This session:

 Reading and interpreting Seafish statistics

«  Economic data for fisheries management

« Data collection — how we do it

«  Outputs — evidence bases — what they mean
 Bespoke analyses, Economic Impact Assessments

 Economics of sustainable fishing

How do you understand sustainability?
Reference points

Economics and political choice
Trade-offs
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Reading and interpreting
the Seafish statistics
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QUAY ISSUES

Animated film, followed by questions.
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Presentation Notes
Film + questions: 5 minutes



urrent data collection practices

CF — EU Data Collection Framework

MO / Marine Scotland / IFISH database

eafish data collection

 Review and discuss Seafish survey form for economic data

Interdiewss, Date: et
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Fishing Vessel Accounts Permission Form
Industry RACS need accurate s i to better
fisheries management and be able 1o assess the impact of management mezsures on the fishing fleet.
o provide this report on the financial performance of all major segments of the
UK fishing fleet

S0 that we get enough accurate Information, it would help If you supply your year-end accounts. In retum, we can offer a persanal
benchmark report for your vessel
Your infarmation will be used anonymeusly, for Seafish reports and in contribution to fisheries economics working groups in
Europe and the UK. We will only ever publish d ather d will be dentified in
any of our outputs.

Seafish s not a regulatory body and the purpose of this survey is aot to record llegal activity, however as an arm's length
government bady, we are reguired to pass any natice of lllegal activity to the relevant bodies.

UDTA & FISHING RIGHTS

13. Please estimate the value of your quota units at the end of 2015 £

14. Please estimate the value of your vessel licence (inc. entitiements) £

VESSEL AND OWNER DETAILS

Vessel Name: Vessel PLN: Vessel Length:

Vessel Owner Name (print):

Vessel Skipper Name (print):

Tel no. of vessel owner: E-mail of vessel owner:

GENERAL

15. Currently, what are the major factors affecting the financial performance of your fishing business?

16. What are your i ons for your fishing busi the next few years?

17. Did your vessel take part in any income generating activities other than fishing in 20157 If yes, what?

FUEL CONSUMPTION - we want to estimate litres of fuel per day at sea for your vessel
1. How much fuel do you use per day? litres/gallons
2. How many trips (a trip = one landing) did your vessel make in 20152

3. How many days at sea was your average trip?

Some of the data for this survey is gathered from financial year end accounts.

All btoined will be treated in strict in line with Seafish polie

CREW — we want to estimate of full time jobs on board your vessel
4. How many on-board jobs, i did your in 20157

4a. Full Time (over 37 hours per week) 4b. Part time

5. Did you employ any foreign crew in 20152 Yes / No 5a. If Yes, how many?

Sb. Which countries did any foreign crew come from?

6. How many workers, including skipper, were on board per trip?

7. 0n average, how many hours per day did each crew member work?

1 am the vessel owner and | hereby give permission for Seafish to obtain from my accountant my complete
financiol accounts for 2015/2016 and the next three financial years (until 2018/2019).

Print Name:

OR

1 am the vessel owner and | hereby give permission for Seafish to obtain from my accountant my complete
financial accounts for 2015/2016.

VESSEL — we want to estimate the capital value of the UK fleet, starting with your vessel

8. What year did you purchase this vessel? _____ 8a. How much did you pay for the vessel? £

9. Was the vessel new or second hand when you purchased it? New / Second hand

10. What is the insured / balance sheet value of your vessel? £

11. Did you make any nvestment In your vessel in 2015, .g. New engine, bulbous bow, etc.? Yes / No

12. What did you buy? 12a. How much did you spend? £,

Print Name:
ACCOUNTANT CONTACT DETAILS:
Name of firm: C
Accountant Address: Accountant Tel

Would you like to receive the following? | To receive these autputs, please provide full postal address
Personal vessel benchmark report: [ ]
2015 Economic repart (email): (]

Quay Issues Magazine: O
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Seafish collects vessel annual accounts from vessel owners for the UK
There is EU legislation that MS should collect & submit data relating to the seafood industry – The Data Collection Framework
The DCF is likely to be replaced by a similar UK administered data framework after Exit
It includes biological data, economic data, fish catching, fish processing and aquaculture
In the UK, the MMO keeps the national database IFISH
Data from log books, validated by sales notes
Data from sales notes for vessels <10m
Every vessel, every day, every trip, every sales
At Seafish, we combine interview data with owners & skippers, data from the vessel annual accounts (about 500 – 600 sets of accounts) with IFISH data to produce annual estimates of earnings, costs and profits for every single UK vessel
We do not give the vessel level data we collect and estimate to the government or anyone else.

Any questions?

Review the survey forms with the class – 1 copy each – econ and labour surveys
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We also produce a data set of averages and totals that we make available online
Page for every segment of the fleet

Pull up Excel spreadsheet – review and explain.  

Hand out review – A3 size page of the totals and averages of the boats owned and operated by those in the class
A3 handout of 10-12m pots and traps vessels

Show page of Fleet Enquiry Took that enables any grouping of vessels and can show maps, areas of catch etc

https://seafish.org/media/Publications/March_2018_Seafish_Fleet_Economic_Performance_Dataset_2008-18.xlsx

g F Annual Economic Re

Data dissemination tool

News and Communic: semination About STEC How to get involved

EU Fleet economic perfermance - 2018

JRC SCIENCE FOR POLICY REPORT

Data-ms | Data-fs clustered | Landings by species -ms | Value of landings by species - fs | Live weight by species - fs | Effort by subregion | Effort by gear

Country GBR-Uni_~ | Variable g... [(al) ~ | Variable [¢an) -

Scientific, Technical and Economic

MS  Variable group Variable 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Comm |ttee for FISherIES (STEC F) GBR  Capacity Average vessel age (year) 2 2 2% 27 E) a7 27 27 28 = I
Average vessel length (metre) 2 21 2 2 2 2 21 21 21 2
Engine power (thousand kW) 869 849 848 816 310 808 799 734 791 7%
No. Vessels (#) 6706 6,681 6501 6.467 6435 6376 6338 6307 6,304 6263

Vessel tonnage (thousand GT) 216 210 217 204 203 202 198 196 194 200

The 2019 Annual Economic T
Report on the EU Fishing Fleet e i e o e S S e R e
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One of the places our data, or in fact your data, ends up is in the Annual Economic Report of EU Fishing Fleets, produced by STECF.  This will stop after Exit and UK figures will no longer be included.

STECF – one members of plenary committee from Seafish Economics

This data and report informs political discussions.  Can they see the effects of their rules on the size and performance of fishing fleets in the EU?

Who uses it?  NGOs, civil servants, lawyers, academics, politicians. 

https://stecf.jrc.ec.europa.eu/reports/economic
https://stecf.jrc.ec.europa.eu/web/stecf/dd/fleet/graphs

« Seafish single year reports

FIZEING TN TO THE FUTUIRE
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Table 1. Fleet size, activity, fishing income (nominal igures) and main stocks, 2017-2018
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At Seafish, in addition to contributing to the production of EU outputs, we produce several outputs for the UK fleet.

Review hard copies of glossy reports with the class.

Any questions as we look through?

https://seafish.org/media/Economics_of_the_UK_Fishing_Fleet_2018.pdf
https://issuu.com/seafishuk/docs/150446_quay_issues_dec_2018_pages

Eespoke analyses
- .
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At Seafish we produce one-off outputs, to address specific policy questions

I have to consider what staff resources we have available and the importance of the questions being asked – what value of catch is involved, or how many people are involved in the effects of the proposed policy?

The landing obligation would be a major one

We also produce benchmark reports for individual vessel owners who submit their accounts.  Even people who don’t submit accounts can benchmark their own performance against the segment totals and averages.
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How we give advice

« STECF
«  Government working groups, projects, meetings
Enquiries, presentations, conferences
. Industry meetings, workshops, discussions
 Ad-hoc enquiry service

Informing decisions

« Evidence

Expert advice on “how to achieve...”
Expert advice on “what would happen if...”
Not advising what “should” be done
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As well as publications we deliver advice, based on evidence and theory, in person.

We don’t advise anyone what they “should” do.

We advise:
Ways to achieve desired aims
Likely impacts of proposed management measures
Value of industry sectors, such as commercial fishing and recreational angling – show UKFEN best practice report
But knowing the value of sectors in recent years doesn’t tell you what policy you should choose for the future!
What factors decision-makers should consider that may change the effects or impacts of new rules or policies
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Economics of sustainable
fishing



How do you understand
sustainability?

Spheres of sustainability:

Sustainable
business

Social
peopls

noun

1.the use of natural products and energy
in a way that does not harm the
environment

2.the ability to continue or be continued

In fishing sector governance
Is an important component

to ensure sustainability and
create link between

resource status, science
and business.
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Simple trade-offs

Employment vs Profit

Revenues vs Resource sustainability
Today vs Tomorrow;

Open access vs Quota allocation




Are we all the same?
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Society’s
desired
benefits

Management Fishing
measures "Rl businesses

Business
decisions

Strategic / investment Tactical decisions

Build a boat? Where to fish / land
Buy a boat? When to fish / land

How big? What gear to use
For what type of fishing? Compliance with rules
Buy or lease fishing rights? Crew training

Outcomes
Jobs, profits (losses), revenues, food, fish stocks, social justice, communities
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Here’s a diagram that shows the order of events and impacts just to help you think through the bigger picture, industry-wide, from a society view point and how the decisions of individual business owners depend on the rules imposed and create the outcomes for society.

Then click through diagram one box at a time.


Incentives

« Strategic / investment decisions
« Tactical decisions
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So, thinking about incentives to make certain strategic or tactical business decisions (investment or operational decisions), here’s a little exercise for you.

Rules for each round:  see separate sheet


Recap of today’s session:

Economic data for fisheries management
Data collection — how we do it

Outputs — evidence bases — what they mean
Bespoke analyses, Economic Impact
Assessments

Economic advice in fisheries management
Economic and sustainability principles in
fisheries management

Reference points and trade offs

Incentives
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So, I hope you enjoyed this session and learned something useful.  I’ve certainly learned a lot from you already on this course.

Any final questions?
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For further details contact:

Arina Motova
Chief Economist

Phone: 0131 524 8662
Email: arina.motova@seafish.co.uk

seafish.org.uk

Thank you


mailto:arina.motova@seafish.co.uk
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