
 

 

Fishing into the Future Governance – Management Structure 
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The trustees retain overall 

responsibility for the running of the 

charity, and compliance with all 

regulations. 

The Executive Committee (ExCom) 

holds devolved power to keep the 

charity operational and relevant 

through its work streams. 

The Programme Manager ties the 

work of the charity to the work of 

the trustees through the ExCom. 

Work Streams 


