
 

 

Fishing into the Future Governance – Management Structure 

EXECUTIVE 
COMMITTEE 

Executive Director 

Charitable Activities: Trustees, 
Consultants & 3rd Partners  

Charitable Operations: 
Consultants & Service Providers 

BOARD OF 
TRUSTEES 

The trustees retain overall 

responsibility for the running of the 

charity, and compliance with all 

regulations. 

The Executive Committee (ExCom) 

is a delegated group of Trustees 

meeting monthly & involved 

charitable operations and activities. 

The Executive Director is 

responsible for FITF’s charitable 

work according to agreed plans & 

guidance from Trustees 

Charitable 

operation and 

activities 


